Recruit and Maintain Members
I. Introduction


A. How many groups are having recruitment issues? Do you clipboard?


B. How many groups are having retention problems? Do you have socials?


C. If not, these are likely the root of your problems. It may not be easy or always 



fun to do, but remember why you are doing it. Why are you pro-life?

II. Clip boarding is essential

A. You cast as WIDE A NET AS POSSIBLE

i. The more names to pull from the better and the more likely people will show up.

ii. Gathering hundreds will lead to several of them showing up, whereas recruiting dozens can leave you with none.

B. You are actively approaching the students, rather than waiting for them to come to you.

i. They avoid you less easily

ii. You make sure they know your message

iii. It actively “outs you on campus,” a good exercise for your group.

iv. You pick up on THEMES ON YOUR CAMPUS.

v. Tabling does not allow for this nearly as effectively.

C. You show your confidence and passion in your message to your campus.

III. Tabling

A. If you must table, NEVER SIT. Always stand in front of or next to the table.

 You have energy!

B. Have eye catching imagery to attract people. Have handouts and free stuff 


available.

C. Only do this in places of high traffic and high visibility.

IV. Flyers

A. BE CREATIVE  AND INTERESTING (examples)

i. Different color, size, shape (heart idea from N GA)

ii. Circle and arrows

iii. Cutouts

iv. Humor and mind teasers

v. Use an unrelated subject to get attention (death row, cat in the hat)

B. Have extras to re-hang as they are pulled down.

C. Either use pre-made ads from organizations or create your own.

vi. If you make your own, do it by hand if you can. This makes it stand out against all the printed flyers.

D. Have creative locations

i. Bathroom stalls and water fountains

ii. Chairs, not desks

iii. Dining hall and study room tables

iv. Maybe…newspapers?

v. Facebook Flyers

E. 2 SECONDS TO CATH THEIR ATTENTION AND 7 TO INFORM THEM

i. Make sure they leave with all necessary info – meeting date, location, and time; group info; visual imagery

ii. Always have flyers with this info at EVERY EVENT and even in class.

V. What to do with these contacts you make.


A. Add as facebook friends


B. Invite to FB group, which you should ALL HAVE


C. Personal messages on FB


D. Message FB group


E. Email –BCC and address by name. Make it PERSONAL.




i. People react to personal requests more


F. Call! Ask them to come to the meeting and get a confirmation.




i. Prioritize –most interested to least. Potential leaders first. Leave 





messages!

VI. Retention

A. Now they have come, and you need to keep them coming. This first meeting 


will determine if they do!

B. Welcome them

i. Introduce yourself warmly and make sure other members do as well. RECORD EVERYONE WHO COMES TO MEETINGS!

ii. Don’t leave them out of the click of regular members. Maybe assign members to new members for phone calls and friends.

iii. Ask them why they are there, why they are pro-life, and what their interests are

iv. GIVE THEM A RESPONSIBILITY. Pair them with an officer or committee, and give them a job to be done for next week. Make them feel immediately important.

- Action breeds membership. People want to DO SOMETHING

v. Don’t waste their time with long meetings and rabbit trails. Make the meeting efficient and interesting. Plane an event and make it a ONE HOUR meeting!

i. should be short

ii. should be fun & full of energy

iii. have some sort of icebreaker

iv. Show pictures/video of past events

v. approve constitution/founding docs

vi. develop a regular meeting schedule (½ hour meetings)

vii. always have food to draw more students in

C. HAVE SOCIALS!!!

i. Make this like a family (SFLA –weddings and babies)

ii. People are less willing to disappoint their friends than just a club member.

iii. Bonding

iv. Sucks people in and keeps them coming back

v. Target freshman who are looking for a place and friends. You will maintain them forever if they become friends with your members immediately.

--RECRUIT AT STUDENT ACTIVITIES FAIR IN FALL

vi.        Movie nights, go to movies, potlucks, cookouts, make trips like 


this (SFLA) together, etc etc etc

VII. Then when you have events, ALWAYS RECRUIT.

A. Sign up sheets

B. Handouts with all meeting info

C. Follow up

VIII. RECRUIT UNDERCLASSMEN TO TAKE OVER AFTER YOU GRADUATE

A. Find them, have them learn the positions

B. Or your group will die after you leave!!!

IX. Signs of a successful and healthy group
A. Girls and guys; girls attract both guys and girls, but guys usually only attract other guys.  If your group is unisex, then there’s a problem, either you aren’t recruiting enough, or you are scaring away the opposite sex.
B. Active
C. Short, weekly meetings
D. Something for everyone to do
E. Easy fundraising
F. Edgy, not stodgy
G. Campus buzz
H. Controversial
I. Thought-out leadership transition
J. Cultivating the next generation of leaders
K. Connected with the conservative movement
L. Trying to reach the whole campus, rather than just one part

X. Questions, comments, stories about your group, concerns about your group…
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